Chapter Development Committee Tools

Guerrilla Marketing Ideas


	1. 
	Advertise in the Yellow Pages.

	2. 
	Always include a name, phone number, and e-mail address on materials so the reader can find you to ask questions. 

	3. 
	Appear on a radio or TV talk show.

	4. 
	Ask a local college or university to help develop a chapter marketing plan as a school project. 

	5. 
	Ask clients what you can do to help them.

	6. 
	Ask clients why they hired you, and solicit suggestions for improvement.

	7. 
	Ask former clients why they left you.

	8. 
	Ask your clients to come back again.

	9. 
	At tradeshows, give “Survival Kits” (aspirin, band-aids, breath mints, Kleenex, chapstick) with your business cards and course descriptions to the other exhibitors.

	10. 
	Attend a marketing seminar or college course.

	11. 
	Attend business conferences to help promote your chapter (chamber of commerce, job fairs, economic development shows, etc.).

	12. 
	Attend local trade show to collect contact names and establish long-term relationships with local companies. 

	13. 
	Attend region meetings to network and obtain additional guerrilla marketing ideas.

	14. 
	Browse through other organizations’ Web sites for ideas.

	15. 
	Carry business cards with you ALL day, EVERY day.

	16. 
	Circulate reprints for all magazine articles you get published.

	17. 
	Code your ads with ID numbers to keep records of results.

	18. 
	Collaborate with other organizations (joint meetings, links, notices, etc.).

	19. 
	Compare your “face time” rates to local colleges and societies; then adjust your tuition rates accordingly.

	20. 
	Compile and maintain a mailing list of customers and prospects to send notice of chapter activities.

	21. 
	Compile a list of all local headhunters and keep them informed of chapter activities and benefits of certification.

	22. 
	Consider nontraditional advertising outlets such as bus backs, billboards, community ball parks, and popular Web sites.  Remember, it takes at least 10 “hits” to create brand awareness.

	23. 
	Consistently review newspapers and locally-based magazines for possible PR opportunities.

	24. 
	Create or buy chapter mailing labels showing your chapter name and Web site and place them on all literature.

	25. 
	Create a “signature file” for your e-mail messages.  Include contact details plus chapter Web site and a tag line that will make readers WANT to contact you.

	26. 
	Create a bingo card to allow readers to circle a number to request additional chapter information (mail-in card or a sheet).

	27. 
	Create a brochure to provide details about your chapter’s products and services. 

	28. 
	Create a calendar (with APICS event dates highlighted) to give away to customers and prospects.

	29. 
	Create a chapter business card showing an “elevator speech” on the back side.

	30. 
	Create a direct mail or e-mail group list of “hot prospects.”

	31. 
	Create a fax letter cover sheet to promote upcoming chapter PDMs and classes. 

	32. 
	Create a list of newspaper, magazine, and TV station names and addresses to send chapter press releases.

	33. 
	Create a meeting display board with chapter activities to display at chapter events.

	34. 
	Create a new service (Webinar, workshop, PDM presentation, or course).

	35. 
	Create a printed or electronic brochure on CD for the chapter. Provide product and service testimonials, illustrate benefits and communicate verbally and visually the chapter’s value proposition.

	36. 
	Customize your license plates with the APICS or your chapter’s name.

	37. 
	Determine what percentage of chapter gross income to spend next year on marketing.

	38. 
	Determine your chapter’s niche and begin to promote your chapter to organizations that fall into that niche.

	39. 
	Develop a chapter marketing plan.

	40. 
	Display a banner or sign in the hotel or restaurant lobby where your chapter holds meetings to publicize chapter events.

	41. 
	Display a chapter banner at all PDMs and educational events.

	42. 
	Display APICS literature at all chapter activities.

	43. 
	Display your chapter’s name and Web site location in all promotional material. 

	44. 
	Distribute Seminar 1 / Congress for Progress conference proceedings to prospective customers to help show the value of APICS membership (premium give-away).

	45. 
	Donate a BSCM tuition seat to a local charity auction.

	46. 
	Effective advertising requires repetition and reinforcement—the reader must see the chapter’s name 27 times in a year to be effective.

	47. 
	Encourage word of mouth advertising of chapter events by giving existing customers an incentive to bring a new person to a PDM.

	48. 
	Ensure that the chapter name and Web site appear on the chapter receipt.

	49. 
	Establish a chapter marketing calendar.

	50. 
	Establish a company coordinator program to help promote chapter activities.

	51. 
	Establish a “frequent buyer” program for PDM attendees. (For example, attend 6 PDMs and get a free beverage or operations management book).

	52. 
	Establish and promote a chapter benefit list (value proposition).

	53. 
	Establish guarantee that customers may repeat a certification review class for free if they do not pass the CPIM exam.  

	54. 
	Fire a customer. (Every chapter has a few “C” customers who demand more and more or disrupt the PDM or certification class).

	55. 
	Get involved with your local community by becoming a good corporate citizen (food drive, blood bank, library) to help publicize your chapter.

	56. 
	Get public relations and media training or research these topics on the Web.

	57. 
	Give a speech or volunteer for Career Day at local high schools.

	58. 
	Give away advertising specialty items like APICS screen cleaners, pens, keychain lights, mugs, etc.

	59. 
	Give candy bar prizes to every board member who honestly distributes 1,000 business cards in 6 months.

	60. 
	Give prospects TWO business cards—one to keep and one to pass along.

	61. 
	Give speeches at other organizations to help promote your chapter.

	62. 
	Greet members, customers, and prospects with a smile.

	63. 
	Have a strong headline on all flyers or brochures to grab the reader’s attention.  Your headline must either convey a benefit or intrigue the reader into wanting to read more.

	64. 
	Have your board members answer phones for a locally televised charity auction.

	65. 
	Identify a new market segment.

	66. 
	Identify e-mail subject lines properly to prevent messages from being labeled as SPAM.

	67. 
	If your instructors have developed handouts, exercises, demonstrations, or hands-on learning activities to enhance class lectures, publicize this added value and increase prices accordingly.

	68. 
	Insert a flyer to promote local chapter activities into all APICS literature mailings.

	69. 
	Include a postage-paid survey card with any mailed literature.  Include check-off boxes, stickers, or other items that will engage the reader and provide you with feedback.

	70. 
	Include an extra course session and tour a local facility during class time.

	71. 
	Inform retired members of the APICS discounted membership program.

	72. 
	Inform unemployed members of the APICS membership extension program.

	73. 
	Insert “$10 Off Exam Content Manuals when purchased with class tuition” into newsletters.

	74. 
	Invite local TV or cable TV stations to a chapter activity if the speaker is newsworthy. (Northern New Jersey had an astronaut as a PDM speaker.)

	75. 
	Invite new CPIM, CFPIM and CIRM to attend a PDM to be recognized for their achievement.

	76. 
	Invite the president of the largest chapter employer to be a top management night speaker.

	77. 
	Join the local Chamber of Commerce.

	78. 
	Join, or organize, a breakfast club with other professionals (not in your field) to discuss business and network referrals.

	79. 
	Link chapter Web site to other organizations to help your chapter to rank higher in search engines.

	80. 
	Listen to marketing audiotapes while commuting to work.

	81. 
	Mail “bumps,” photos, samples, and other innovations to your prospect list.  (A bump is anything that makes the mailing envelope bulge, which stimulates the recipient’s curiosity about what’s in the envelope).

	82. 
	Mail CD-ROM conference proceedings to Very Important Top Officers (VITOs) at companies in your chapter (especially to nonmember companies!).

	83. 
	Maintain a tickler file of articles, research, and customized handouts by industry.

	84. 
	Make an ongoing list of testimonial comments from student evaluations. Keep adding to it.

	85. 
	Make existing members and customers an important topic in chapter newsletters. People and companies love to see their name in print.

	86. 
	Make it easy for the reader to respond to your communications. Give them a name, phone number, and e-mail address.

	87. 
	Make the chapter’s Internet home page an effective window display.

	88. 
	May it easy and convenient for customers to pay for chapter products and services (online credit card payment, invoicing, etc.).

	89. 
	Mine the chapter database to identify unique customer wants and needs (certification maintenance, certification classes, interest in a particular topic, etc.) for separate mailings.

	90. 
	Never let a day go by without performing at least one marketing activity.

	91. 
	Notify local employers of your chapter employment service.

	92. 
	Offer gift certificates to local companies for chapter products and services (APICS Bookstore, certification vouchers, chapter classes).

	93. 
	Offer new members / first-time customers a discount coupon to attend another chapter activity.

	94. 
	Photocopy interesting articles and send them to clients or prospects with a handwritten “FYI” note and your business card.

	95. 
	Place chapter press releases in trade show press rooms (you never know who will pick up a copy).

	96. 
	Present benefits of joining APICS at local colleges and universities.

	97. 
	Print testimonial lists in your newsletter every month, and post list to Web site.

	98. 
	Promote other chapter activities in your newsletter / Web site (have a reciprocal agreement).

	99. 
	Promote your chapter and/or association employment service as a membership benefit.

	100. 
	Provide a “Take One” box at chapter PDMs or other events to promote upcoming activities.

	101. 
	Provide an APICS membership application showing your chapter name and fees already inserted on the application).

	102. 
	Provide business improvement ideas in the chapter newsletter to help gain credibility and to help differentiate each chapter from other organizations.

	103. 
	Provide career guidance to student chapters.

	104. 
	Provide chapter board members with name tags that show the chapter name, person’s name and position. 

	105. 
	Provide chapter company coordinators with posters to promote upcoming events on company bulletin boards.

	106. 
	Provide circulars of upcoming chapter events to company coordinators to distribute to all resource management personnel in their departments.

	107. 
	Provide circulars of upcoming chapter events to other organizations to distribute to their members (reciprocate agreement).

	108. 
	Provide copies of chapter newsletter (or printouts of a PDF file) to all prospective customers to help promote chapter activities.

	109. 
	Provide each attendee at a chapter event with a pencil or pen with the chapter’s name and Web site promptly displayed.

	110. 
	Provide each chapter board member with business cards.

	111. 
	Publicize a three-month schedule of chapter PDMs and education at chapter activities.

	112. 
	Publicize chapter seminars in APICS magazine.

	113. 
	Publicize student testimonials as a way to publicize certification classes.

	114. 
	Publicize your 500th student, or 25th renewing member (or other notable milestone).

	115. 
	Publish articles in other organization’s newsletters.

	116. 
	Put up a chapter sign in the lobby of all meeting locations to help publicize chapter name.

	117. 
	Put up signs on community bulletin boards to help promote your chapter activities (newspapers, cable TV, schools, etc.).

	118. 
	Read a marketing book.

	119. 
	Read market research studies about adult education services and your target market groups.

	120. 
	Read the Purple Cow and Your Marketing Sucks to gain new ideas.

	121. 
	Recognize and promote a local company as the chapter Company of the Year.

	122. 
	Recognize and promote a member as being chapter Member of the Year.

	123. 
	Recognize and promote chapter members for major achievements (promotions, becoming certified, chapter anniversary milestone, outside achievement). 

	124. 
	Record a “Daily Tip” message on your incoming answering machine or voicemail.

	125. 
	Register your Website with multiple, leading Search Engines.

	126. 
	Request a proclamation be issued by the local town, state, senator, congressperson honoring your chapter for a special occasion (40th anniversary of the chapter).

	127. 
	Return ALL phone calls and email messages promptly.

	128. 
	Run a classified ad in the want-ad section promoting APICS chapter certification classes.

	129. 
	Send a coupon for 80% off on chapter products or services to customer on your mailing list that have not attended an activity for the last six months.

	130. 
	Send a letter to the major employers informing them of the valve of becoming a chapter member. 

	131. 
	Send a reminder to all APICS members of membership benefits (free dictionary, conference proceedings, Journal, employment search, unemployed membership extension, etc.).

	132. 
	Send a thank you letter to new members thanking them for joining.

	133. 
	Send a thank you letter to new members thanking them for joining and attach a discount coupon for a future chapter activity.

	134. 
	Send a thank you note to any company that held an in-house certification class or seminar.

	135. 
	Send a welcome letter to all new businesses inviting them to attend a PDM.

	136. 
	Send letters to attendees or exhibitors after you attend a conference.

	137. 
	Send out a direct mail color postcard to announce an upcoming chapter activity.

	138. 
	Send press releases to local papers on chapter Awards (Member of the Year, Company of the Year, scholarships, book donations, new chapter officers).

	139. 
	Send press releases to local papers to obtain free publicity about upcoming events.

	140. 
	Send thank you note to all first time attendees thanking them for attending and inviting them back to a future meeting.

	141. 
	Serve on a city/county board or Economic Development Commission.

	142. 
	Set one new marketing objective every year; review and replan (if needed) every six months.

	143. 
	Share success stories in chapter promotions (in-house certification classes).   

	144. 
	Share your tactics with other chapters.

	145. 
	Show instructor bio, qualifications and picture on chapter Web site and/or in all certification brochures.

	146. 
	Show the names and pictures of newly APICS CPIM and CIRM members who attended in-house classes in your newsletter or Web site.

	147. 
	Solicit and use student testimonials to highlight the benefits of joining APICS.

	148. 
	Sponsor an “Adopt-a-Road” in your community to keep clean & promote your chapter’s name.

	149. 
	Spy on competitors to help learn new ideas.

	150. 
	Stay alert for trends that might impact your target market, services, or promotion strategy.

	151. 
	Strive to give away your whole box of business cards within six months.

	152. 
	Submit “weekly tip” blurbs to newspapers.

	153. 
	Submit for local community awards as a way to promote chapter activities.

	154. 
	Subscribe to a marketing newsletter or publication.

	155. 
	Subscribe to a Web e-zine that serves your target market.

	156. 
	Take advantage of free directory internet listings to help promote a chapter.

	157. 
	Take your local business newspaper editor to lunch.

	158. 
	Talk to people you don’t know (you never know).

	159. 
	Train your board, clients, and colleagues to promote referrals.

	160. 
	Use the chapter newsletter as a selling tool by including phone number/e-mail address on every page.

	161. 
	Use premiums as a positioning tool to set the chapter apart from its competition (APICS Dictionaries or an Exam Content Manual at cost) to attend a certification class.

	162. 
	Use the newsletter to provide information on chapter products and services.

	163. 
	Use APICS table top display at chapter PDM’s or seminars.

	164. 
	Use letterhead that features the chapter’s name, address, phone number, and e-mail address. Include a one-sentence positioning statement to let customers know what the chapter stands for. 

	165. 
	Use online registration confirmation to notify the customer of an upcoming chapter event.

	166. 
	Use pictures of people in your flyers and brochures (you will get a better response rate).

	167. 
	Use preprinted chapter envelopes to mail all correspondence showing the chapter name and mailing address (or at least a pre-printed mailing label).

	168. 
	Use the APICS online education schedule in My Chapter on the APICS Web site. 

	169. 
	Use APICS Officer Listserv to network and obtain additional guerrilla marketing ideas.

	170. 
	Wear a chapter shirt that shows the APICS logo and chapter name at all activities.

	171. 
	Welcome first-time attendees at all chapter activities. Make sure you obtain their business cards and add them to chapter mailing list.

	172. 
	Write welcome notes to conference attendees from your chapter, with a $5 Bookstore, 
Starbucks coupon or phone card inside.

	173. 
	Write a column for a local newspapers to identify different methods that would help local companies improve their performance.

	174. 
	Write a column for your local newspaper, business journal, or trade publication.

	175. 
	Write a press release on the election of chapter officers and forward it to local newspapers.
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