APICS The Association for Operations Management

Hartford County Chapter

Marketing Plan Overview
Mission: To enhance skills, professionalism, and profitability in the local business community by providing operations management education and addressing priority business requirements of companies in the Hartford community.

Strategies and Goals: The chapter expands its membership base primarily by selling APICS courses to Connecticut manufacturing companies as well as to individuals. The chapter recruits new members through its certification courses, through member companies, and through direct individual enrollment. The chapter’s professional development meetings and education programs improve the effectiveness and marketability of its members. Our marketing focus is selling education courses and to better understand and meet the needs of our members. We have also expanded our education offerings to offer the APICS Fundamental course curriculum to assist companies in developing their own entry-level talent in light of the tight and inexperienced job market. We are attempting to raise the value of APICS Hartford Chapter membership.

The chapter retains its members by encouraging the members to pursue lifelong learning and networking opportunities. The chapter is also learning from the membership what are topics that effect their environment and would be of interest as presentations at Professional Development Meetings and Seminars. The chapter offers certification and other courses, monthly professional development meetings, seminars, networking, etc. The chapter reinforces the benefits of APICS membership to the management of the companies.

Executive Summary of the Plan: Our most important product is an APICS-certified and professionally active member. To this end, we provide APICS certification courses. We sell the value of these courses through our monthly professional development meetings, the monthly Hartford Forecast newsletter, and the APICS Hartford web site at www.apics-hartford.org. Another avenue we will pursue is advertising through local newspapers, and possibly work in collaboration with other professional associations (i.e. Connecticut Technology Council). Our monthly professional development meetings help to keep our members up to date, obtain networking opportunities, and maintain their effectiveness and marketability. We are now targeting senior level managers who have strong business knowledge and budget responsibilities to communicate our benefits. The chapter initiated a Top Management Advisory Council with senior management participants from local companies to discuss education and program offerings. This council will continue to grow as we target new companies and increase our advertising. The chapter will also target companies outside the traditional manufacturing sector. These companies have expressed an interest in supply chain management to improve operations.

Situation Analysis: APICS Hartford earned the National Platinum Award status for the first time ever at the end of the 1996-1997 program year and has maintained it since. Certification courses are the chapter’s most significant revenue source. The chapter is financially sound, but membership has actually decreased slightly over the past two years. Median length of membership for our members is 36 months, supported by a group of 20+ year veterans.

Trends: Manufacturing in the Hartford area and the region has declined substantially over the last ten years. Total membership in APICS Hartford has recently experienced a slight decrease, and interest in our Certification courses has also slowed. Membership now fluctuates between 160 and 175 members continuing a trend recognized nationally. Local chapters are supported by a National organization of 42,000+ members. Our focus is on the quality of membership rather than the quantity. Educating prospective companies in the Hartford area of our capabilities is a requirement for our continued growth and prosperity.

Competition: Educational offerings from the local purchasing and quality groups are not viewed as competition. Local universities focus on general business education and not Supply Chain Management curriculum. There is however increased activity from independent consulting organizations and ERP/Supply Chain Management software firms looking to grow the services side of their business to increase margins. The Hartford chapter has two distinct advantages when competing with these firms. The first advantage is the diverse " hands-on" experience and knowledge of our membership and instructors in the principles of production control and inventory management.

The second, our price/performance delivery capabilities based on our pricing model.

Challenges and Opportunities: We need to recruit, grow, and retain several board members and fully qualified instructors. Many of our members are not active in chapter activities. We need to get access and communicate with senior management representatives of local companies about their priority issues and personnel requirements. This will allow us to better communicate benefits of membership and active involvement.

Major Market Segments: We have found our primary market in all functions of large manufacturing companies and in consulting and software firms. Many of our members come from business functions not directly involved in production and inventory control. We have not yet been able to devote chapter resources to developing other market areas such as smaller manufacturing companies or service industries such as retail or health care. In order to grow chapter membership and involvement in APICS activities, we need to target industries outside the manufacturing sector by aggressive mailing, advertising event campaigns, etc.

Products and Services: Our major products are our APICS certification courses and our monthly professional development meetings. We hold at least one seminar a year. Free services include the chapter job bank, the monthly NetCast, monthly APICS magazine, APICS conference proceedings, the APICS Dictionary, discounts to the APICS Bookstore, and the APICS Hartford Web site at www.apics-hartford.org. We are attempting to revitalize our company coordinators program and have introduced a Top Management Advisory Council of local companies to increase interest in the benefits of APICS.

Quantifiable Objectives and Responsibility: Achieve a net increase of one fully qualified instructor each year. We will increase our total membership 5-10% by executing the programs outlined in this plan. Increase student hours by 15 – 25%.

Evaluation and Feedback Plan: We review the status of our chapter’s marketing efforts at the monthly board of director meetings. We review and revise this plan at bi- annually.

Product Marketing Plan
Product Description: Certification Classes – APICS CPIM/APICS CSCP
Intended Market Segment: Companies and individuals needing supply chain and operations management education.

The Need Satisfied: We satisfy the need for supply chain and operations management education.

Pricing: Members: $400, Non-Members: $450 (for 30-hour course). Pre-payment in full required.

Location: We hold courses at the sites of volunteer companies and the MDC Training Center in Hartford, CT. The typical volunteer company is paying for several of its employees to attend the course.

Budget Assumptions: The price of the course includes the price of the APICS workbook and dictionary for non-members. Our break-even point is approximately five - six students per course. We give a 10% discount for companies represented by five or more paying students.

Mode of Product Delivery: We pay an APICS qualified instructor to teach ten sessions offered afternoons, evenings, or Saturday mornings. The instructor uses the standard APICS course materials. We formally evaluate the effectiveness of the courses and of the instructors. We provide APICS brochures and information to the attendees. A non-instructor member of the Chapter Board of Directors visits one session of each class to monitor instructional quality and promote APICS.

Promotion Methods: We publicize our courses through our monthly professional development meetings, the monthly Hartford Forecast newsletter, and the APICS Hartford web site at www.apics-hartford.org , and focused mailings to senior management in target companies. Upon completion of the course we offer discount prices to two APICS monthly Professional Development meetings, and one free Professional Development meeting for passing the certification exam.
Product Description: Monthly Professional Development Meetings and Seminars
Intended Market Segment: Individuals needing supply chain and operations management education and networking.

The Need Satisfied: We help keep our members up to date, effective, and marketable. We satisfy the need for supply chain and operations management education and networking. Provide quick methods to learn about APICS in the chapter.

Pricing:Our price is $35 for members and $40 non-members. A substantial discount for full-time students is available.

Location: We conduct most professional development meetings at a centrally located location.

Budget Assumptions: The price of the professional development meeting covers the cost of the dinner. When necessary, we pay the qualified speakers only for their expenses. Our goal is to break even on the professional development meetings each year. An honoree donation is made to the E & R foundation.

Mode of Product Delivery: We hold dinner meetings on the second Tuesday of the month. We make exceptions for joint meetings with other professional societies. Dinner and discussion follows the chapter announcements and a speaker. One night annually is Top Management Night, and our June meeting is a board transition meeting and company and member recognition.

Promotion Methods: We publicize our monthly professional development meetings through local newspapers, certification courses, the monthly NetCast, company coordinators, networking, and the APICS Hartford web site at www.apics-hartford.org . See Certification Promotional Methods section of the Marketing Plan.

Product Description: APICS Fundamentals Classes
Intended Market Segment: Individuals requiring foundation education in Production and Inventory Control.

The Need Satisfied: Satisfy the need individuals and companies have to provide basic manufacturing and supply chain education to their employees. This education product is well suited for in-house training.

Pricing: APICS members - $400 per course; non-members - $450 per course. The courses will cover a 10-week period with 3-hour session duration.

Location: We hold courses at the sites of volunteer companies and the MDC Training Center in Hartford, CT. The typical volunteer company is paying for several of its employees to attend the course.

Budget Assumptions: The price of the course includes the price of the APICS Dictionary and student workbook. Our break-even point is approximately five to six students. A10% discount is offered when companies have five or more students.

Mode of Product Delivery: We pay a qualified instructor to teach ten 3 hour sessions offered afternoons, evening, or Saturday mornings. The instructor uses the standard APICS course materials. We formally evaluate the effectiveness of the courses and the instructor. We provide APICS brochures and information to the students. A non-instructor member of the Chapter Board of Directors visits one session of each class to monitor instructional quality and promote APICS.

Promotion Methods: We publicize our courses through our monthly professional development meeting, the monthly Hartford Forecast Newsletter, the APICS Hartford web site at www.apics-hartford.org , and focused mailings to senior management at target companies. Upon completion of the course we offer discount prices of two APICS monthly Professional Development meetings, and one free Professional Development meeting for passing the fundamentals exam.
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