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Agenda

Why Is the Fundamentals courseware being

rewritten?

New Principles courseware content
Objectives of the new Principles
Overview of courseware components
Principles modularization capability
Planned courseware rollout schedule

What does this mean to me?
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What is the Principles of OM ?

Update of the existing Fundamentals of Materials
and Operations Management

Fundamentals of

Materials and Operations Management
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Why Is the Fundamentals Being Updated?

Complete program rewrite

New professional-looking format
Additional content elements
Greatly expanded audience

Addition of Excel spreadsheets for “what-if”
analysis

Abllity of instructor to modify each course
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Principles Content
Principles of Inventory Management

Principles of Operations Planning

Principles of Manufacturing Manageme

Nt
Principles of Distribution and Logistics
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Principles of Managing Operations
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Program Objectives
Provide new entrants to OM with:

A foundation knowledge of the principles of
operations management in the manufacturing and
distribution environment

A working knowledge of the methods, techniques,
and language of operations management

An understanding of how operations management
strategies impact the overall goals of the
organization
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Program Objectives (cont.)

A window into how to apply critical management

technigues and tools to efficiently run operations
processes

Modularization for targeted education and training

Slide-7



Courseware Components
Instructor text

Microsoft PowerPoint presentations linked to the
Instructor and student texts

Student text

Terms definitions for each book session and an
Index for each book

Multiple choice guestions, essay questions, and
case studies for each book session
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Courseware Components (cont.)

Full mid-term and final exam test databanks for
each book

Pre-designed Microsoft Excel spreadsheets to
llustrate complex models and “what-if” scenarios

Advanced topics and exercises

Slide-9



Principles Modularization
5.

Advanced

Operations Fundamentals Purpose and Inventory Inventory

Management of Inventory Function of Replenishment Management

Foundations Management Inventory Management Techniques
and Inventory

Performance

Lean PO
Inventory- Management
Theory and Final Exam
and Performance

> Practice Measurement }

6. . . . . 11.

Mid-Term
Exam

Fundamentals Sourcing
of Purchasing Strategies
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Principles Modularization (cont.)

Fundamentals
of Inventory
Management

Inventory-
Theory
and
Practice

Purpose and
Function of
Inventory

Fundamentals
of Purchasing

Inventory
Replenishment
Management

Sourcing
Strategies

Advanced
Inventory
Management
Techniques
and Inventory
Performence

Management
and
Performance
Measurement
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Courseware Examples

Instructor and student texts
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Courseware Examples
Instructor and student texts

Microsoft PowerPoints
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Principles of Inventory Management

Operations Management Foundations
Session 1
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Operations Management — Changing Perspectives

To Production
1970 2 Management

2

Operations
Management

1970-
1990

Operations
and Process
Management

1990-

2000 >

4 Operations and

Supply Chain
2000- Management

Goals:

» Optimize production - Reduce costs
« Control inventories ¢ Increase efficiencies

Goals:
* Optimize production
* Optimize distribution/services

Goals:

* Optimize all
business functions

Goals:

« Optimize/integrate all planning
* Optimize/integrate supply chain
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Advanced Topics
Instructor and student texts

Microsoft PowerPoints
Advanced topics

Microsoft Excel spreadsheets
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Microsoft Excel Spreadsheets
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Roll-out Schedule

Principles of Inventory Management —
Due: January 31, 2011

Principles of Operations Planning —
Target: End-2"d Qtr 2011

Principles of Manufacturing Management —
Target: Early-4th Qtr 2011

Principles of Distribution and Logistics —
Target: Early-15t Qtr 2012
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Roll-out Schedule (cont.)

Principles of Managing Operations —
Target: End-2"d Qtr 2012
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What Does This Mean to Me?

Significant expansion of learning materials
Professional look and feel
Opportunity to present to a much wider audience

Warning: The new Principles is a complete rewrite
of the old Fundamentals. Presenting these courses
will require extensive preparation

Heavy responsibility on the instructor to tailor the
course to fit the needs of the audience
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Questions?
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Thank you for attending this APICS Webinar.

This APICS Webinar is the property of APICS and is protected by
the United States and international copyright laws. All rights are
reserved.
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