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Question and answer document 

The questions contained in this document were submitted by attendees of the APICS Interactive Learning Webinar, presented by Dean Martinez in August 2011. The questions were edited for clarity and length, and some questions that dealt with the same topic were grouped. If you have additional questions or need more information about any of the below topics, please email pdadmin@apics.org.

1. Q: Can you make changes to slide transitions, bullet point transitions, etc., without changing content?

1b. Q: Are instructors allowed to bold or italicize sections of the instructor PowerPoints to make them more visually appealing?
A: Our potential issue here is branding, rather than intellectual property. Yes, you may change transitions, highlight words, and so on. We ask you not to “go overboard” with these kinds of changes.

2. Q: What about the final CSCP exam included in the instructor kit? Can we reproduce the exam and handouts in class?
A: Yes. You are allowed to make copies of the optional final exam in the CSCP instructor kit for students. However, you are not allowed to make copies of the answers.
3. Q: If we think a slide is in error or would be much more informative if modified, is it okay to use a standard APICS overhead as a starting point and remove any reference to APICS on the modified document?

A: We would ask that you report possible courseware errors through the instructor feedback form located at http://www.apics.org/InstructorCenter/feedback.asp, where our courseware committee can verify the error. If an error is discovered, APICS will put this information in the instructor log in the APICS Instructor Center at http://www.apics.org/InstructorCenter/default.htm so that all instructors may benefit. If there is a verified error, then, yes; please change the slide.

If you modify the content of an existing slide for any reason other than a verifiable error, then please use a different background for your slide—something that is obviously different from APICS slides.

4. Q: Why not make answers available to students in their participant workbooks? It gives the reasons one answer is better than other choices.

A: Our decision is to only print the answers in the instructor kit so that students need to go to instructors for more complete answers. Our objective is to drive candidates to classes.
5. Q: What is the process to get permission to use slides from a CPIM or CSCP instructor kit for a general presentation about supply chain management to motivate participants to take APICS courses?

A: You should send a copy of the proposed presentation to pdadmin@apics.org for review and permission. As an additional tip, note that there is an online CPIM demo available. Any of the slides used in that demo would be good for this type of proposed presentation since APICS already allows them to be viewed by the public. A link to the CPIM demo can be found on the main CPIM certification page at http://www.apics.org/Certification/CPIM/default.htm. 
6. Q: A company has a secure T1 line to one of its remote plants. If some of the students in the class are at the remote site and all have purchased student manuals, can the slides be shown on video at both locations if the slides are only on the CD or an instructor’s memory stick and are not loaded to the company’s computers? Is this a violation of the license agreement and could permission be obtained for this?

6b. Q: If a student or company records a class with audio and/or video, would this be a violation?

6c. Q: An instructor conducts a company course via WebEx and limits access to those who are registered and have a participant guide. Since it is not open to everyone, is that a violation?

6d. Q: Can we use GoToMeeting or WebEx to teach classes?

A: Showing the slides over video or via the internet or an intranet is a violation of the license agreement.  Recording classes that use the APICS Instructor Kit and slides is a violation of the license agreement.
For public classes, our partners may use the APICS Interactive Learning program for distance learning. This program does not allow partners to show APICS slides via the internet, video, or local intranet. APICS material is viewed through the secure Fox Valley Technical College interface, and our partners lead discussions, give assignments, answer questions, and more.

Corporations who want to offer APICS courses over the internet, video, or local intranet may do so only if they’ve signed an agreement with APICS for this purpose. Our partners can be involved in these classes, but the corporation must sign the agreement with APICS corporate. Only that corporation’s employees can participate, all students must have a purchased participant guide, the APICS slides must kept on the company’s intranet, and the sessions may not be recorded. There are no charges by APICS corporate for holding these corporate-only distance learning classes, but we must have the signed agreement before the classes will be allowed.
To obtain a copy of the agreement, contact Bob Collins at bcollins@apics.org. 
7. Q: While we can’t use existing slides to create a custom, streamlined class, can instructors create their own classes based on APICS materials?

A: Instructors may not use any slides or materials from APICS instructor kits or participant guides to create their own classes. If instructors wish to create their own courses but are careful not to use APICS courseware materials, they are certainly free to do so. 
8. Q: Where can we find the “generic” license agreement so we can know the latest? Or are license agreements specific to each set of materials?

A: The license agreement is basically the same for all APICS courses. A copy of the instructor license agreement is available on the APICS Instructor Center at http://www.apics.org/InstructorCenter/default.htm.
9. Q: How should we report issues we see?

10. Q: Do we report instances of copyright violation to APICS, or is action taken only on cases identified by APICS themselves?

A: Please notify APICS corporate if you become aware of copyright violations. Our partners are our eyes and ears in their communities. Reporting violations helps protect your class revenues as well as APICS intellectual property. You can report any potential copyright or license violations to pdadmin@apics.org.
11. Q: Will additional resources be made available as more calls come in for permission?

A: Currently, there are no plans for additional resources. APICS believes that the current resources will be able to address the volume of requests. 
12. Q: Much of APICS materials are not works of art, as other authors also have used the concepts. One example is an EOQ graph. What is an APICS object and what is not? A lot of information available on Wikipedia also can be found in APICS materials. 
A: Copyright law protects the expression of an idea in some tangible form, such as a book, magazine, or video, and not the idea itself. If you have knowledge of APICS courseware quotations being used in Wikipedia or in any other source, please report this information to pdadmin@apics.org.
13. Q: How often does APICS give permission to use its material in deviation from the license rules?

A: APICS reviews all requests on a case-by-case basis.
14. Q: A company buys APICS material and lets subsequent groups of students use the purchased material. Is this allowed?

A: The license agreement in the instructor kit states: “Licensee acknowledges that the instructional design of the Instructor Kit requires that each student be provided with his or her own copy of the Participant Workbook(s), and agrees to provide each student with a Participant Workbook(s) at Licensee’s or the participants’ expense.” The spirit of the agreement is that each student will have a new participant guide of his or her own, purchased for that class.

15. Q: In the APICS Train the Trainer and Learning Dynamics for Instructors courses, we learned that blended learning is the best method. How can educators develop e-learning methods without violating the rules? Is it possible to come to an agreement with APICS about how to regulate, as was done at Fox Valley (which is very expensive)?

A: APICS already gives chapters and international partners the opportunity to offer blended learning classes in partnership with Fox Valley Technical College. The instructors for the chapter or international partner may lead discussions, ask questions, give assignments, answer questions, and so on, but they may not display APICS slides in an online version of the class. The Fox Valley self-study materials used in APICS Interactive Learning show the APICS content in a secure mode. 

16. Q: I know of an educator offering APICS training using CSCP material translated into Dutch. This provider is not an APICS international partner. Is it possible that APICS has given permission for this?

A: No current APICS staff member gave this kind of permission. Unless the instructor can produce an agreement with APICS, this is in violation of our license and copyright laws. Please contact pdadmin@apics.org with the name of the educator and we will take action.
17. Q: To what degree is it allowed to use summarized material?

A: How do you define “summarized?” The ideas are not copyrighted, but the expression of those ideas is. However, if you are going to summarize, you are better off using the original references that are found in the Exam Content Manual rather than APICS courseware. In either case, you must be able to write about the ideas in a way that does not compromise APICS materials or the original references. 
18. Q: We have been approached by an outside party wishing to sell the domain www.apicsxxxx.com. Is this a concern that we should address, as it relates to our chapter and may contain erroneous, misleading, or copyrighted information?

A: Based upon the facts presented, it would make sense for you or your chapter to consult outside counsel. You should be concerned if another party has rights to your domain name or one that is substantially similar.
19. Q: Not a question, but a suggestion for the APICS Train the Trainer course: Include this material as part of the curriculum. Instructors need to be aware of copyright laws as they would pertain to any materials. Thank you, this was very informative and timely.

A: Thank you for the suggestion. We do plan to add some of this material to the APICS Train the Trainer course.

20. Q: It seems that a dictionary is a public document, especially since APICS is the backbone of many enterprise resources planning systems. Why would copying or taking a word and a definition out the dictionary go against copyright?
21. Q: Correct me if I misunderstand: the terms in the dictionary are not copyrighted, but the definitions are?

A: The APICS Dictionary is a fixed expression of the ideas and concepts from the APICS body of knowledge, and, therefore, is protected by copyright law. The definitions in the APICS Dictionary are copyrighted and the fixed expressions of those definitions are copyrighted by APICS.
22. Q: Can an APICS recognized instructor use the APICS logo on his or her website?
A: No. This is actually a registered trademark issue, not a copyright issue. APICS has policy about how the trademark can be used. Individual instructors may not use the APICS logo on their websites, business cards, or stationery. Chapters may use an APICS chapter logo, but not the APICS corporate logo.

23. Q: What is the policy about providing performance check answers by pasting answers into PowerPoint slides for electronic distribution?

A: This is not allowed, according to the license agreement in every instructor kit. It is the electronic distribution that violates the license agreement. You are allowed to create answer slides for the performance checks, using your own templates, for instruction purposes in a classroom. You are not allowed to make them available in hard copy or digital form to the students.
24. Q: May an instructor distribute a copy of an answer slide to his or her students instead of expecting the student to copy the answer from the projection screen?

A: No. That is a violation of the license agreement and our copyright.

25. Q: What is the policy on fair use when instructors post elements of content for purpose of discussion and clarification to the APICS instructor discussion list?

A: Posting elements of CPIM or CSCP materials to the (private) APICS instructor discussion list is allowed. This meets the criteria of “fair use.”
26. Q: Are definition flash cards available from APICS?

A: No. They were discontinued several years ago due to low sales.
27. Q: When students find slide images in the CPIM participant guides too small to read, may the instructor distribute a copy of the slide?

A: No. All the text on the CPIM slides is also on the right side of the page in the participant guides, so the students already have the information.

28. Q: Can we teach using teleconferencing?

A: Possibly. How would you use APICS materials? Are you sure that only your students are on the phone line and that they all have a participant guide? If you are using an APICS instructor kit, they need to. Are you recording the sessions? Are you sure that your students are not recording the sessions? Recording the sessions would be a violation of the license agreement. Doing a teleconference legally is possible, but it would be very easy to violate APICS copyright with this method. It is also far from an optimal learning environment.

29. Q: If our chapter wants to partner with a local community college, how could that work in presenting CPIM or CSCP modules?

A: Many chapters draw up agreements with their local community colleges or universities, whereby the chapter provides the instructor, and the college or university markets the course to a mailing list on the chapter’s behalf. If the chapter owns the instructor material and provides the instructor, and all of the students have the appropriate participant guide, then there is no problem.
30. Q: Will this presentation be available for chapters to review with our boards of directors?

A. Yes. We will post it on apics.org and give directions to it through the APICS Instructor Center and C-BOX. We will also notify recognized instructors through the Instructor Development Program, send notices to the instructor and officer electronic discussion lists, and post it to Leadership Central.
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