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Board of Directors Meeting

Chicago, IL
April 24, 2010, 7 AM – 4 PM 
MINUTES
1. Call to Order

The meeting was called to order by Chair Karl Klaesius on Saturday, April 24, 2010 at 7:00 AM.

2.  
Roll Call

Secretary-Treasurer Bob Castleman called the roll of the board. The following members, representing a quorum, were present: 

Board of Directors:

Karl Klaesius, CPIM, C.P.M.
Chair
Eric Schaudt, CPIM, CSCP   
Chair-Elect
Robert Castleman, CPIM, CIRM, CSCP, C.P.M.
Secretary-Treasurer
Preston Blevins, CFPIM, CIRM, CSCP
Director, Southwest District

Robert Boyle, CFPIM, CIRM, CSCP
Director-at-Large

Paul Howatt

Director, Canadian District

Keith M. Johnson, CPIM, CSCP
Director, Great Lakes District

Richard Leach, CPIM, CSCP
Director, Pacific Western District

Chris Moye

Director-at-Large

Peter Murray, CIRM
Director-at-Large

Maryanne Ross, CFPIM, CIRM, CSCP
Director, Mid-Atlantic District


Joe Schriever, CIRM, CSCP
Director, Terra Grande District

Robert Trent, Ph.D.
Director-at-Large

Tammy Williams, CPIM, CIRM, CSCP
Director, Heartland District

Anthony Zampello, CPIM, CIRM, CSCP
Director, Northeast District


Members Present via Conference Call:
Fred W. Tolbert, CSCP
Director, Southeast District

Staff:

Abe Eshkenazi, CPA, CAE, CSCP
Chief Executive Officer
Dean Martinez
EVP Operations, General Counsel

Sharon Rice

EVP Professional Development / Industry Content

Pamm Schroeder, CAE
EVP Member Services

Jeff Blumberg, CPA
Chief Financial Officer
Colleen Hays
Executive Administrator


Guests: 

Lisa Ross

2010 Conference Subcommittee Chair
Robert Vokurka, Ph.D., CFPIM, CIRM, CSCP, C.P.M.
President, E&R Board of Directors
Diane Knoepke
Vice President, IEG Sponsorship Consulting
Jeff Stefan

Partner, Tate and Tryon
3. Leadership Team and Chair’s Report
Karl Klaesius reviewed the Chair’s Report and also reported on behalf of the Leadership Team, apprising the Board that the team met four times since the January 2010 Board meeting to discuss:
February 16, 2010 

· Distance learning 

· Recertification of lapsed CPIMs
· Board of Director’s communication 

· Strategic Direction Committee 

· Draft agenda for the April Board of Director’s meeting
 

April 6, 2010

· Agenda for the April Board of Director’s meeting

· Upcoming Governance Committee meeting

· District Managers Committee

April 8, 2010 
· District Manager Communications

April 13, 2010 
·  CEO Market Study results
4.
Approve Consent Agenda
The board received the following reports as part of the consent agenda prior to the meeting:

· Minutes from the January 23, 2010 Board meeting

· Committee Reports:

  
Body of Knowledge (BOK) Committee 


OMBOK Subcommittee


International Conference Subcommittee


Products & Services Subcommittee


Instructor Subcommittee



Certification Committee



Voice of the Customer (VOC) Committee


Professional Membership Subcommittee



Academic Membership Subcommittee 

         
Corporate Subcommittee

     
International Subcommittee


Market Research Subcommittee
Collaboration Committee
District Manager Committee 
Conference Rethink Task Force
· Old Business

Motion:  Eric Schaudt moved to approve the consent agenda, excluding the BOK Committee Report, VOC Committee Report, Instructor Development Subcommittee Report, District Manager Report and Certification Committee Report.  Tony Zampello seconded the motion. The motion was approved unanimously.    
5.
Finance Report 

Bob Castleman, Finance Committee Chair, reviewed the focus of the Finance Committee for the 1st quarter including internal performance, delivery of materials, DSO, and outstanding accounts receivables.  The committee is working with the Finance Department staff to identify revenue and costs associated with specific programs and activities.  
2009 Year End Audit

Jeff Stefan, a partner with Tate and Tryon, reported that the 2009 financial audit has been completed, and that the organization received an unqualified opinion.   Such an opinion indicates that based on their audit the financial reports are an accurate representation of the company's financial condition and results of operations for the year ended December 31, 2009. Board discussion on the audit process followed.
As is customary, staff was asked to leave the meeting at the end of the audit presentation so that the Board could discuss matters relating to the audit outside staff presence.
Motion:  Joe Schriever moved to acknowledge receipt of the Audit Report.  Bob Boyle seconded.  The motion was approved unanimously.

2010 Results/Outlook

Jeff Blumberg presented the March month-end finance report including income statement highlights, revenue and expense comparisons, and WaterStreet investment report.
Total assets as of March 31, 2010 amounted to $8.204 million, a decrease of $1.667 million over March 31, 2009 totals. Total liabilities amounted to $6.393 million, a $2.313 million decrease over the prior year total of $8.706 million. Total net assets as of March 31, 2010 amounted to $1.811 million, an increase of $ .646 million over the prior year March 31, 2009 balance of $1.166 million.

6.  
Strategic Direction Committee

Eric Schaudt, Chair of the Strategic Direction Committee, apprised the Board that the committee met in Chicago on March 1-2, 2010. 

2011-2013 Strategic Priorities

Eric Schaudt presented the Strategic Priorities for 2011-2013 as recommended by the committee.  Following Board discussion the priorities were revised as follows:
	Priority
	Point of Arrival
	Goal

	Affiliation
	Affiliation with APICS, as the most trusted supply chain operations management organization, enhances individual and organizational effectiveness.
	Deliver compelling value by providing access to both the APICS community and related products and services.



	Content
	APICS is regarded as the leading source for thought leadership and standards in the field of supply chain operations management


	Have a relevant, robust portfolio of products and services in supply chain operations management recognized by industry, academia, government and other organizations

	Certification
	APICS certifications are globally recognized and valued standards in the field of supply chain operations management.
	APICS certifications elevate individual and organizational performance.


Motion:  Eric Schaudt moved to approve the Affiliation Priority.  Peter Murray seconded.  The motion was approved unanimously.
Motion:  Eric Schaudt moved to approve the Content Priority.  Maryanne Ross seconded.  The motion was approved unanimously.

Motion:  Eric Schaudt moved to approve the Certification Priority.  Joe Schriever seconded.  The motion was approved unanimously.

APICS Mission Statement
Eric Schaudt presented the revised APICS Mission Statement as recommended by the Strategic Direction Committee.  Following Board discussion the proposed mission statement was revised as follows:

APICS builds and validates knowledge in supply chain operations management.  We enable our community of members, affiliates and customers to lead in the global marketplace.
Motion:  Eric Schaudt moved to approve the new APICS Mission Statement. Peter Murray seconded.  The motion was approved unanimously.
The Strategic Direction Committee will meet again in June to develop the objectives and will present their recommendations at the July Board Meeting.

7.   Governance Committee

Keith Johnson, Governance Committee Chair, presented the Governance Committee Report.

Director-at-Large Selection Committee

At the January Board meeting, the 2010 Director-at-Large Selection Committee was directed to recommend a candidate to fill the open Director-at-Large position, if possible.  Following their meeting on February 16, 2010, the DAL committee indicated that there is no urgency to fill the open position for 2010 and recommended that a full search be conducted to identify additional candidates to serve as a 2011 Director-at-Large.

Nominating Committee

Keith Johnson presented the timeline and recommended individuals for the 2010 Nominating Committee members as follows:

· Mel Nelson, Chair

· Ione Dykstra

· Bob Trent

· Tammy Williams

· Mark Williams

· Tony Zampello

Motion:  Joe Schriever moved to approve the 2010 Nominating Committee members as presented by the Governance Committee.  Rick Leach seconded.  The motion was approved unanimously.
Geographic Board Representation & District Director Terms

Keith Johnson presented the Governance Committee recommendations as follows: 
· Board members should represent the future of APICS (where the organization is heading vs. where the organization has been).

· Board member qualifications should be tied to the APICS Strategic Direction. 
· Qualifications for all Board members (District Directors and Directors-at-Large) should be consistent 

· The Board of Directors must have a global perspective and awareness.

Board discussion followed.  
Motion:  Chris Moye motioned to accept the recommendations presented by the Governance Committee at the April Board meeting and that the Chair appoints a task force to review:

· Qualifications for all Board members (District Directors and Directors-at-Large)

· Qualifications for Officer positions

· Selection & nomination process for Officers and District Directors

Bob Boyle seconded.  The motion was approved.

Certification Committee

Keith Johnson indicated that the Governance Committee also reviewed the Certification Committee member terms and presented the following recommendation to the Board:

Representatives of the Certification Committee will meet with the Governance Committee (either whole or representatives) to develop appropriate lifetime term limits and an effective transition plan by October 2010
Board Discussion followed.

Motion:  Eric Schaudt moved to approve the recommendation made by the Governance Committee. Bob Castleman seconded. The motion was approved unanimously.
8.   Conference Update
Lisa Ross, Conference Subcommittee Chair, presented an update on the 2010 APICS International Conference & Expo to be held in Nashville on October 17-19, 2010.  
Lisa provided information on Education Sessions, Call for Presentations, Program Speaker Grid, Plant Tours, General Sessions and Roles & Responsibilities for the Conference Subcommittee, Plant Tour Task Force, as well as the Host Committee.  Lisa also apprised the Board that the subcommittee reviewed the Board recommendation to add an Executive Track, but chose not to include a track specifically targeted for C-Level executives for the 2010 conference. 
Bob Boyle, Chair of the Conference Rethink Task Force, apprised the Board that the task force met twice since the January Board meeting to look at future conference needs and will present their report at the July Board meeting.  Board discussion followed.
Karl Klaesius reminded the Board about mentoring opportunities for the Scholars Program at the 2010 Conference and distributed Mentor Applications.
Complimentary Conference registration forms were distributed followed by Board discussion on Board Operating Procedure Section 5.4, travel and allowable expenses to attend the APICS International Conference & Expo.   It has been APICS practice to offer complimentary conference registration for the spouse/guest of Board of Directors, Functional Committee Chairs, District Managers and Past Presidents.   Since the current policy does not include this stipulation, the sense of the Board was that the policy should be revised to reflect the current practice.

9.    Distance Learning
The Distance Learning Task Force, Peter Murray, Rick Leach and Maryanne Ross, presented the Distance Learning Blended Learning Partner Proposal Update, which included benefits, course attributes, roles and responsibilities, and Distance Learning Survey results.

Peter Murray presented the motion as recommended by the Distance Learning Task Force.  Following Board discussion the Distance Learning motion was amended as follows:

The Distance Learning Board Task Force (Richard Leach, Peter Murray, and Maryanne Ross) move that the Board authorize staff to enter into active negotiations with Fox Valley Technical College to allow APICS Channel Partners access to the FVTC CPIM and CSCP asynchronous review courses as a part of the option for partners to provide blended e-learning.  Additionally, expand the e-learning program to all modes including synchronous and all bodies of knowledge, as appropriate.

Motion:  Peter Murray moved to approve the Distance Learning Task Force recommendation as amended at the April Board meeting.  Bob Boyle seconded.  The motion was approved unanimously.

10.  Executive Office Report
Corporate Partnership/ IEG Report

John Stults, APICS Director Corporate Partnerships and Diane Knoepke, Vice President IEG Sponsorship Consulting, apprised the Board that the IEG Sponsorship Audit is complete and ready to be implemented, details of the program included:
· Competitive Landscape

· APICS Strategy

· Three-Year Revenue Projections

· Strategic Partnerships
· APICS Supply Chain and Operations Roundtable

· Account Management Strategy

E&R Update
Robert Vokurka, President of the E&R Foundation, updated the Board on the E&R Foundation.  The presentation included:

· Highlights from 2007 – 2009
· Vision and Mission Statement
· 2009 Revised Goals and Major Opportunities  
Robert also apprised the Board that the Academic program at the 2010 APICS International Conference will take place on Saturday, October 16, 2010.
Recertification for Lapsed Members
As discussed at the January Board meeting, Sharon Rice, EVP Professional Development / Industry Content, advised the Board that more than 50,000 individuals have expired APICS CPIM credentials.   Following discussions with the Certification Committee and approval from the Leadership Team, a single exam is being developed so that individuals who CPIM has expired can recertify. 
The exam is scheduled to launch September or October 2010, will be available only through December 31, 2011, and will be available in both paper-and-pencil and computer-based testing format.  This product is being developed for individuals whose CPIM credentials have expired and who would only be eligible to recertify by taking all five CPIM exams again.  Costs include a non-refundable application fee of $150 and exam fee of $425 for members and $575 for nonmembers.   Since the target audience of individuals with expired APICS CPIM includes many people with whom APICS has lost contact, reaching these individuals will be difficult.  Outreach activities and communications to qualified candidates through the Channel Partner network will be integral to the success of the program. 

Board discussion followed. The Board concurred with the program concept and limited availability.
Channel Partner Agreements Update
Abe Eshkenazi, updated the Board on the plan to meet the 2010-2012 Channel Partner Priority: All channel partners have a contractual relationship with APICS by 2012   A recommendation was made to have the Chair of the Board assign a task force to develop the necessary agreements and assessments. The recommendation is that the task force should be comprised of a Chapter leader from each of the 9 districts (not a District Manager) and 2 or 3 Board members.  
The sense of the Board was that the Chair of the Board will assign a Channel Partner Agreements Task Force with one chapter leader from each district and 2-3 board members.
Any Board members interested in serving were requested to email Karl Klaesius.  

11.  Pulled Consent Agenda Items

The reports pulled from the consent agenda were reviewed:  the BOK Committee Report, VOC Committee Report, Instructor Development Subcommittee Report, District Manager Report and Certification Committee Report.
Following Board discussion the following action item was added to the minutes:

· BOK Committee Report Action Item included:  Review and respond to the recommendation to make the Operations Management Body of Knowledge Framework available to the public.  

Motion:  Joe Schriever moved to approve making the OMBOK Framework available to the public.  Bob Boyle seconded.  The motion was approved unanimously.    
Motion:  Bob Trent moved to approve the pulled reports:  the BOK Committee Report, VOC Committee Report, Instructor Development Subcommittee Report, District Manager Report and Certification Committee Report.  Bob Castleman seconded.  The motion was approved unanimously.

12.   New Business
· Bob Boyle, Chair of the Conference Rethink Task Force, apprised the Board that the task force will meet again in May and will report at the July Board meeting.

· Tony Zampello requested that the Leadership Team consider inviting Jim Chisholm, 2011 Conference Subcommittee Chair, to the July Board Meeting.
· Bob Boyle commented on the excellent quality of the Board books.
· Sharon Rice apprised the Board that a webinar on the new Customer Focused Supply Chain Management course will be offered next week.   We will begin to take orders for the new course on May 3rd.
13.  Adjourn

A motion to adjourn the meeting was made by Chris Moye and seconded by Bob Boyle.  The motion was approved unanimously and the meeting was adjourned.

14.  Next Meeting

The next APICS Board meeting is scheduled for July 24, 2010, in Chicago, IL at the APICS Corporate Headquarters.

ACTION ITEMS:

· Jeff Blumberg will send Tony Zampello and Bob Boyle the Finance Report PowerPoint presented at the meeting.

· Staff training module on dealing with foreign entities will be provided. 
· In the Revenue Comparison section of the Finance Report, Jeff Blumberg will consolidate exam & courseware revenue by CSCP and CPIM.

· Pamm Schroeder will work with Marketing to provide a two-minute “elevator speech” on why APICS members should attend the 2010 APICS International Conference & Expo.
1
PAGE  
7

