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PILLARS OF SUCCESS

Achieving Sustain:

How Small Are You?

* How many members?

* How many board members?
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How Big Are You?

* You are BIG ENOUGH to deliver value to your
customer ...

— Chapter members
* Students, practitioners, academia
— Companies and schools in the area
— BOD members
— Other chapters

Grow your customers,
Grow your membership!
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Achieving Sustainable Productivity

How to Get There—Road Map

VISION
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Achieving Sustainable Productivity
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ission, Goals and Plan

+ Vision and mission
—Why do you do what you do
* Plan—strategic plan
* Goals—SMART goals
* Specific
* Measurable
* Achievable

* WRitten
» Time-phased
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Your Members Want?
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Your Members Want?
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1.Board - at least 4 people
2.By-Laws
3. Control of your funds

District & HQ Staff
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Your Members Want?
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1. Board—at least 4 people
. Bylaws
3. Control of your funds

District and HQ Staff
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vailable through APICS

* You don’t have to reinvent the wheel!
— CMS-CBAR
— Chapter leadership handbooks
— Leadership Central
* Monthly newsletter
— Networking—District meetings
— Chapter Resources Catalog
— Staff—District and HQ

PILLARS OF SUCCESS

sheville-WNC

Theme:
“Alive to thrive and GOLD in five!”

* Strategic plan * Bylaws

e Calendar * Travel policy

* Minutes * Job descriptions
* PDM agenda and assignments
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sheville-WNC

APICS Asheville-WNC CHAPTER
Strategic Plan 2010-2011

VISTION

The Asheille-WNC Chapter of APICS will provide high quality education in Operations
Management

MISSION “Alive to Thrive & GOLD in Five!”

The Asheville-WNC Chapter of APICS disseminates knowledge of Operations Management to
enhance and validate professional abilities and careers. We help our members and their
arganizations successfully compete.

GOALS

1. MEMBERSHIP
Increase membership by 3% by June 30, 2011.
Recruit 3 comparny coordinators by June 30, 2011,
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APICS Asheville Chapter - Strategic Planning Session 2010

Asheville — from Alive to Thrive, Gold in Five

M
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Global Sourcing — Don as speaker the day or week before
Interactive Leaming

Customer Focused SCM

Themes and Topics
Member and BOD Recognition

can
Tours - Road Trip

Recogaition - Pins for Years & Certiications
Student Chapters - Plant the seeds
Student Paper Compstition

Brian Vaughn, AB Tech

Chamber of Commerce
i -

Campany Coordinators
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Create and Accomplish SMART Gaals!
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embership Activities

» Recognition:
— Guests at PDMs
— Years of membership
— Newly certified members
— Member and company of the year
* Follow up with PDM guests
* Follow up with nonmember students

» Company coordinators e
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alendar for the YEAR!
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DM Agenda & Checklist

PMID Agenda
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Asheville-WNC Chapter of APICS By-Laws
APICS — The Association for Operations Management

Adopted: 1211773
Revised: 10/5/10

ARTICLE I - NAME

A. This organization shall be known as the Asheville-WNC chapter of APICS.

B. It shall be a non-profit orgmization and 5o part of the net eamings shall imire 1o the benefit of
any individual member

ARTIC]

E I - PURPOSE

The purpose of this chapter shall be defined in our Mission Statemment
A. APICS Mission - APICS builds knowledge and skills in operations management professionals to
cnhance and validate abilities and accelerate carcers. We help our members and their
organizations successfully compete and build a stronger global economy

B. To promote a professional attitude among its members toward an understanding and accep!
of the science of resource management thercby advancing the general welire of the e
economy.
C. To perform all chapter activities in hamony with the APICS mission.
e 181 1
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Travel Policy

October 6, 2010
Revision 1

The purpose of this policy is to provide guidance to individuals who perform Phoenix
APICS Chapter (Chapter) approved and reimbursed travel. The policy addresses which
travel and living expenses will be reimbursed and which will not and guidelines under
which reimbursement is authorized

2. PHILOSOPHY
The Chapter intends to reimburse anyone performing travel in pursuit of Chapter
business and not cause any undue financial burden on Chapter members. However.
there is a necessity to clearly delineate which expenditures are considered legitimate
and in the Chapter's best interests and which are not. Those traveling on Chapter
business will take steps to minimize expenses.

This policy is applicable to all members of the Chapter who incur expense as a result of
traveling on Chapter business and/or non-Chapter/APICS members who might require
reimbursement of expenses incurred in support of Chapter goals and objectives: e.g.,
dinner meeting guest speakers. etc.
4.POLICY
2. Transportation
(1) Air Fare Reimbursement
(a) Except in unusual circumstances, air reservations will be made at the
lowest available non-refundable coach fare
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APICS Asheville-WNC CHAPTER
Job Descriptions for Chapter Board Positions

10/10/2011

Chapter Board Positions:
President, Executive Vice President, Secretary, Treasurer, Director Education, Director Programs,
Director Arrangements, Director Membership, Director Marketing, Director of Communications,
Member-at-Large

Members of the BOD need the ability to work 2s a team with other members of the BOD and the
willingness to do s0. BOD members also need to review their respective Chapter Leadership
Handbook and maintain an accurate job description for their BOD position.

Time requirements for BOD activities Include the following:
BOD meetings: 1 per month, at 3 hours each, 9 per year

Transition/Strategk Planning meeting weekend: 1 per year

District meetings (Optional): 4 weekends per year (November, March, June, September)
Professional development meetings: 1 per month, S to § times per year

5o 10 hours additional per month depending on level of chapter activity

Several phone calls a week from BOD members and chapter members

E T

PRESIDENT

The president of the APICS Asheville-WNC Chapter is the chapter leader. To carry out the duties of
the president, the president il provide leadership and guidance to the chapter board of directors
(BOD). The president’s duties are not to do, but rather to lead, follow up, keep the board on track,
and meet the goals and objectives in the marketing plan.
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ommunicate!

omputer—get organized
— File structure, backups!
* Online—Yahoo Groups
— Facebook and Twitter
* Website
— Information
— Calendar of events ADOPTION
— Registration and payment
* Pete’s boat
* Develop standard work!
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od—Let’s Do Better!

* Information—present in a variety of
formats and vehicles

Repetition—make it easy
* Pre-presentation PowerPoint

— Continuous loop during dinner at PDM
* Handouts

* Get business card—write some notes
immediately!
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od—Let’s Do Better!

* Pre-presentation PowerPoint
— Continuous loop during dinner at PDM
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eward for Board Members

* Recognition

* Networking

* Chance to grow

* Chance to contribute

* Other ideas?
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Essential Tools to
Grow Membership

Focus on YOUR Chapte

Carla J. Parvin, CFPIM

APICS Master Instructor for CPIM, TtT & LDI
carlaparvin@yahoo.com
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