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Session Objectives

e Our Role in the Supply Chain

 The Sectoral Approach in Workforce
Planning

e The Canadian Picture
o Strategic Relationships
e Tactics and lllustrations
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Supply Chain Management Functions

Supply Chain Management

Vendor Manufacturing Customer
' ' Relationship

Relationship
Management

ZSupply
planning

ZSourcing and

Management

ZDemand
planning

“ZCustomer

Logistics Management
ZDistribution
“Warehousing

procurement ZFulfillment service
ZPackaging

ZTransportation

ZPlanning and management of
ZDistribution network
“Warehousing
ZTransportation
ZThird-party logistics providers

Reverse Logistics
Source: Deloitte
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-

u.- e Thomas Friedman,
- “The World Is Flat”
B

—

—

-
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Background — The Alliance of
Sector Counclls

 What is a Sector Council?

e Labor Market Information

e Career Development

« Human Resources Strategies

www.councils.org
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Vision

L

the human resource challenges faced by
stakeholders. Recognizing the vital role of the supply
— chain to Canada’s economy, the Council is committed
- to enhancing the sector’s ability to attract and retain
" workers at all levels and across the full range of

— functions, and to advancing the skills of those

"The Canadian Supply Chain Sector Council brings
“. together partners in the sector to develop solutions to
workers."

-
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Background

The work of the Canadian Supply Chain Sector
Council (CSCSC) builds upon that of the Canadian
Logistics Skills Committee (CLSC), formed in
February 2004.

« APICS — The Association for Operations Management

« ACCC - Association of Canadian Community Colleges

« CIFFA — Canadian International Freight Forwarders

« CITT — Canadian Institute of Traffic and Transportation

« PMAC - Purchasing Management Association of Canada
e SCL - Supply Chain & Logistics Association Canada
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Sector Study

L

study of the supply chain sector, completed in the
fall of 2005.

gy academic and government representatives, led the
project. Deloitte Consulting, based in Ottawa,
Ontario, conducted the study.

e
« Through funding provided by the Sector Council
“. program, the CLSC undertook a comprehensive
—
- * A steering committee, comprising industry,
—

-
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Overview

The Canadian supply chain sector employs an estimated
738,000 workers.

1. Senior Management 1.0%
2. Logistics Information Systems 5.3%
3. Warehousing 49.0%
4. Transportation 23.0%
5. Inventory/Material Control 12.0%
6. Purchasing 9.2%
7. Marketing and Sales 0.5%
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Supply Chain Sector Employees by Occupation

Slide 1 of 2

Mumber of Compound
. Occupation MNOC . . Supply Chain Annual
Sub-function Category Code Sample Position Titles Employees Growth Rate
(2008) (2001-2008)
KEenior Manaaerial 0016 Senior managers: goods, productian, 9378 5 14
Management d utilities, transportation and construction ' ’
. Computer and information systems .
Managerial 0213 managers 13,020 51%
P Industrial engineering and manufacturing .
Logistics
Infﬂsr]matiun 2233 technologists and technicians 18,330 3.3%
Systems Tactical 2172 Database analysts and data administrators 428 b 2%
2171 Computer analysts 13,337 5.1%
2175 Web/nternet site developers 042 b 3%
Facility operations and maintenance .
0721 manager: warehouse manager 25,330 0.9%
Managerial 0132 Fostal and courier service manager 3,111 -5 5%
Supervisors, mail and message distribution .
1214 occupations 8,994 2.7%
i 7452 Material handlers 180,950 1.1%
Warehousing ah ro0d b Tto
abourers in food, beverage and tobacco .
9617 processing: material handling, packaging 67,170 0.3%
Operational Store keepers and parts clerks: e.g., parts .
1472 supplier, supply clerk 39,582 1.0%
7451 Longshore workers: e.g., dock worker, ship 3477 0.9%

loader aperatar
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Supply Chain Sector Employees by Occupation

Slide 2 of 2

LALLiT L

Number of Compound
. Occupation NOC " " Supply Chain Annual
Sub-function Category Code Sample Position Titles Employees Growth Rate
(2008) (2001-2008)
Managerial 0713 Transportation managers 25 6206 -0.2%
1236 Customs, ship and other brokers 4 0486 0.1%
Transportation Tactical 1476 Transportation route and crew schedulers 6,031 6.9%
1475 Dispatchers and radio operators 2702 2.7%
Cperational 1471 Shippers and receivers 127 311 2 6%
Other administrative service managers:
0114 e.q., inventory control manager, support 14,816 1.4%
Managerial SEMVICES
Supernvisors, recording, distributing and .
Inventory! 1215 scheduling occupations 29,302 5.1%
Material Control - - -
1474 Furchasing and inventory clerks: e.g., 55 305 5 304
_ inventory analyst, planner ' |
Tactical Professi I . in busi
rofessional occupations in business ,
a2 services to management: consulting 905 1.4%
Managerial 0113 Furchasing managers 13,972 6.4%
Purchasing Tactical 1225 Furchasing agents and officers 39 458 5.0%
G233 Retail and wholesale buvers 29,953 4 4%
Marhse;:gg and Managerial 0611 Sales, account and marketing managers 4 065 3.3%
TOTAL 738541 2.3%

Fource: 2001, 2006 Census: LahaurForce Survey; RDA Global Estimates [MAICS:
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ﬂ Highest Level of Education

%0 of Employee Respondents WINGTEIGIRS e

by Highest Level of Education ® High School
11% 7%

11% B CEGEP

B Some College /

University
B Diploma /

Certificate
[JUndergrad
23% Degree
[1 Graduate Degree

1%

B Unknown

19%0

I Source: Employee Survey
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Most Common Certifications or

i Designations

| ‘ - Managerial Tactical Operational
—— « CITT « CITT «CITT
-' * PLog * PLog * PLog
o « CCS & Customs * CIFF » CIFF

m— Professional e« CCS « CCS
- - CPP . CPP

B | -CPM

I Source: Employee Survey
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Key Challenges

L

. Awareness of the supply chain sector.

. Global process and policy best practices.

. Increased competitiveness of the sector.

. Uniform national standards to ensure worker mobility

T —

=
across provinces.

—

B W DN

.- needs.

6. A career information, recruitment, and retention initiative
to promote the sector to youth, newcomers, and other
underrepresented groups as a viable career choice.

—
- 5. Practical solutions to address current and future industry
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Collaboration

Who Can Help?

« Key stakeholders
 Pillar associations

« Community organizations

e |Intermediaries
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What Is of Value?

 |dentify the strategic need that our

organization has
e Understand the partner and its people
e Invest in the long-term relationship

 Be flexible and fair
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Key Stakeholders

 —
 Research study
=
e Governance model
—
—
==
-

* Projects
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Canadian Transportation and
Logistics Magazine (CT&L)

_—
 Promotion of CSCSC
— .
 Annual Compensation Survey
.

L

.

http://www.ctl.ca/

— _
-' e Content — Print, Web, TV
—

o
-
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http://www.ctl.ca/

Career Fairs

e Careers flowchart
o Staffing

e Traveling booth with collateral

= . .
o Collateral materials, presentation templates
—
—
—
—
-
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Microskills

o Supply Chain Awareness Program for
Employment (SCAPE)

IO las

« Materials Handling and Warehousing

-' Program

e Health Care Professionals

e
—
-

www.microskills.ca
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http://www.microskills.ca/

Education/Sector Councll
Partnerships Project (ESCPP)

ESCPP Mandate

 To develop a replicable model of
partnership between sector
councils/industry and schools that
advantage student learning and career
futures

* To provide effective foundations for a skilled
workforce
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ﬂ Toronto District School Board

Canada

e
“.  Largest and most ethnically diverse board In

e 265,000 full-time students in 557 schools

—
- e Four of 24 families of schools were chosen
m to participate (100 schools)

-

 Elementary and secondary schools involved
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Nine Project Targets

L

2. Nine essential skills (HRSDC) — embedded
In school programs

gamm  |earning at employment sites (for students

and teachers)

1. Sustainable industry/education partnerships
|.|.'-
—
B 3. Expanded opportunities for experiential
—

o
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Nine Project Targets (cont’d)

4. New and enhanced courses and program
packages — focused on sectors and skills
(e.g., Ontario SHSM)

L Lan

B 5 Career and labor market awareness for
- students and teachers

6. Parental awareness of new career/labor
— force realities and new opportunities
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Nine Project Targets (cont’d)

/. Curriculum and classroom resources with
= sector applications

L Lan

mmm S Skil_ls_ recognition and ir_ldustry-recognized
- certificates and credentials

W o Effective transitions to work or pOsSt-
— secondary learning (articulations)
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Partnership Development Process

= . .

e Matching councils and schools
“. e 10-step development process
—
—
-
-

o
-
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Innovative Features

L

develop readiness
—

_—
- e Cross-disciplinary teams
o K-12 commitment
-.- e Central training and awareness raising to
—
-
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Innovative Features (cont’d)

e Partnerships are customized to the vision
and needs of the school and industry
partners

 Integration of two distinct cultures: WORK
and EDUCATION!

e Sector-focused curriculum and program
packages

LALLITIN L o
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ﬂ Innovative Features (cont’d)

 Expanded range of experiential learning
opportunities for STUDENTS and TEACHERS

— Teachers and students visits to employer sites
and industry conferences

— Employer presentations to classes
— Student job shadowing experiences

— Coop and intern experiences for students

— Employers as mentors
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Innovative Features (cont’d)

skills development across the curriculum and

 Developing a broad commitment to essential
—
e

from K-12
 New industry certifications and recognition
strategies
- e Sector Councils and industry assisting with
—_— developing post-secondary articulations,

— dual credits
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ﬂ Innovative Features (cont’d)

identifying students’ interests, talents, and
passions

 More informed career development choices

= New strategies for engaging parents in the
career-decision process

-
e Career development strategy that focuses on
—
—
-
—
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Innovative Features (cont’d)

i COLLABORATION among key
stakeholders:

-
“  High level of COMMITMENT and

— — Sector councils
.-- — Industry partners
_— — Government
— — Toronto District School Board and pilot
— schools
B
_ GL=BAL ABILITY i oo omo




Change Management

« Key Leadership and Coordination Roles

L
A

= — Matchmaker
— — Bridge builder between cultures
- — Coach and problem-solver
= _ pesource allocation
— — Generic templates guide dialogue and

—_— development
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Phase 1
(2006-2007)

Planning

ESCPP Research
Model of Change

Phase 4
(2009+)
Phase 3 Sustaining
(2008-2009)
Phase 2 Implementing
(2007-2008)
Establishing

Sustaining
_ Partnerships
Schools and N\ and Working

. Sector N Processes
Establishing Councils -

Productive N Working

Partnerships A Together
: and Working
A Relationships 4

GL\ ~ BAL ABI LITY 2009 APICS INTERNATIONAL CONFERENCE & EXPO ms
e Association for

OCTOBER 4-6 | TORONTO, ONTARIO, CANADA Operations Management®



Evaluation Questions

- workable partnerships between schools and
sector councils?

e To what extent do school-sector councll
partnerships result in changes in the nine
target areas defined for the program?

.
“ e What does it take to build and sustain
—
—
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Year 2 FIndings

 Expect VARIABILITY

e SCHOOL READINESS and commitment are
critical

« LEADERSHIP Is important at all levels

e Schools and industries have DIFFERENT
CULTURES
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Year 2 Findings (cont’d)

e Establish systematic STRUCTURES and
PROCESSES

 Build and nurture COMMUNITIES OF
PRACTICE

. Changlng schools takes TIME!
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ﬂ Sector Counclil Contributions

sAwareness
eCurriculum
eEssential skills

eArticulations

GL*IS:-,’_F;- B AL ABI LITY 2009 APICS INTERNATIONAL CONFERENCE & EXPO !p ! cs
NI OCTOBER 4-6 | TORONTO, ONTARIO, CANADA Oparstions Hansqwomnt



ﬂ Sector Counclil Contributions

*Experiential learning

Industry advisory councils

Industry-recognized
certifications

*Training, mentoring, and
networking

*Access to industry
conferences

GL*IE';:,'.?;-,B AL ABI LITY 2009 APICS INTERNATIONAL CONFERENCE & EXPO %’? l QS
N OCTOBER 4-6 | TORONTO, ONTARIO, CANADA Operations Management®



Education/Sector
Councill

Canadian Supply Chain Sector Councll

Canadian Automotive Repair & Service Councill
(CARS Council)

Lakeshore Collegiate Institute
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The Association for
Operations Management®

late

m
3
S
Z
=
=4
)
B
Z
Q
C
;
S
=
<
Z
e
et
&
(%)
=
<
2
&

<
:
=
e
=
m
=
Q
e
=
:
T.
2
o
5
3!
e}

Lakeshore Colleg

‘BAL ABILITY

&

LA
1

e
e
iy




Lakeshore Collegiate

PICS
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Lakeshore Collegiate
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This list is intended io show the
breadth of the supply chain ssctor
andis by nomesns a complete list,

CAREERS IN THE SUPPLY CHAIN

¥

¥

Manufacturing/Retail | Transportation | Warehousing & Distribution
Sourcing/Procurement Planning Intermodal Truck Lines Courier Ocean még:]mm Warel}gt‘ﬁﬁfigomge
3rd Party 4th Party
Alr Rallways Logistics Logistics
SHARED CORPORATE SERVICES |
: Administration ;
| | ., Information Human - Accounting &
Freight Procurement — Operations — Logistics —{ Customer Service & | —  Health & Safety — ¢
Technology Rasources Quallly Assurance Finance
Exeautive-level Supply Chaln Roles Professional Professional Professlonal Professlonal Professional

» chief Supply Chan Officer » VP, Supply chaln « Chief Opsrating Offi

iEr

* Directior, Dperations « VP, Operatio

ns = Generd Manager (0015

Professlonal
= VR Transpartation
= Manacer, Tramsporiation
= Manager, Ocean Imports

Professional
+ Chief Procurerment Officer
VP, Procurement
+ VB, Purchasing
« VP, Materlals Management
+ Manaer swateqi Planning
« Manager, Purchasing

Professlonal
+ Flant Manager
+ Produdtion
# Postd and Courker Serdce

MG

» @ VB Logistics

Professional
« Chief Logistics Officer

» Manageq, Logistics Manning
 Lngistics Technical Manager

g o713 maz 0721, 0172 1214 0174, 1215
Mid Range Mid Range Mid Range Mid Range
 Customs Broker « hetalliwhalesale Buyer « Foreman # Loghstics Enginesr
w Transpoitation Route + Purchasing Agent -« Teaim Leader = Irventony Planner

Sicheduler + Contract Admirisirator
» Dispatcher
1226 M7 147 1225, 6233 1218 147
Suppart Suppaort Support Suppaort
» il Closing Clerk: + Purchasing Clerk « Onder Aller » Lnghstics dnalyst
# Pickup & Delvery Driver * & Purchasing Asslstant —*|« Forklift Gperator =
» Smdl Parcel Clerk « Materlal Handler and
Dk Wiorker

» ImportfExpart Brokerage
Clark
w ShippenReceher

147

1474

T453, 9617, 1472 7481

1az

* VP Infamation Technobiy

s chief Information Orfficer

* Managgs, System
DevebapmentPlarning

» Manager, Hecironk: Data

*| + VP Human Rescurces

* VP, Employes Relatons

» Manage, Human Resources

» Manaqer, Employes
Relations

» Chief administration Officer
» VP, Customer Service

+ VP Sales

» Manager, Qualty dsarance
| ® Manager CUstormer serice

= VP, Health & sakety Rk

Managerment
» Director, Healih & Sakty
» Manager, Loss Prevertion
» Manager, Hedlth, safiety &

= hief Ananclal offier

= VP Anance (ako Senior
and Exsauttve Ps)

= Director Ananclal Serdoes

= Conitroler

Processing * Managet, Administratian wiellness * ACCOUNtING Manager
* Manage, Business
Dewelopment
0213
Mid Range Mid Range Mid Range Mid Range Mid Range
» Imventory Audiior » Superitson, $taffing & » fupendsor Adminkiration » Resource Protection » Payroll Adminbsirator
* Programmer Admirisiration » Coordinaton Admintstration Inestigator = Fnandal analyst
* SystenTs Analyst » Benefits Coordinator Contract: = Dccupational Health hurss * Accoumting Coordinator
» Hurnan Resources » (ualtty Assurance Team | | Traes, Safety & Hazard Ll
Coordingtor Leader WERIESs :
2233 2171, 2172 2175
Support Suppart Support Support Support
* Network Techniclan » Time & Attendance * CUstomer Serdce » Claims Clerk = Accounts Payable Clerk
» Software Support Administrator Repressntatie * Patral » Paymoll Clerk
» Information Technology =] » Human Resources Ll » Ackminisirathve Assktant Ll » Adminksirative dsslstant » Accounts Receteable Clerk
Team Membsr Admiristrator * Receptionkt

Son wanw fatc-tic.ca

» Human Risolroes
Administrathve Assistart

Thisf,

e chart was o

GL:*BAL ABILITY

viginally created by the Careers inLogisfics Suboommittes of the Calgary Logistics Counail and b

Canadtan Supply Chain Sector Counel, w

Sample four-digit National Occupational Classification (NDC) codes, the nationally accepted standard that classifies and describes occupations in Canada, are included in 2ach of the supply chain-related boxes.
Wiew all supply chain NOC codes on the facts and figures sheet an the Council's “What is a Supply Chain?” webpage.)
been altered b
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Canadian
Supply Chain

Conseil canadien
sectoriel de la chaine
Sector Council | d'approvisionnement

Council Publications Resources Education Information Career Information Ewents

Home What is a Supply Chain® About Us FProjects

WELCOME

The supply chain is one of the most essential sectors
of the Canadian economy, involving over 730,000
employees from a range of occupations and
industries. The success of this sector in meeting its
human resources and labour-market challenges has
the potential to positively influence the future of
Canada, and the quality of life that we all enjoy. The
Canadian Supply Chain Sector Council (C3SC3C)is
waorking with key stakeholder groups to identify and
meet these challenges and to fransform them into
opportunities.

This site features information about the Council, its
governing structure and current projects, as well as
news relevant to the Canadian supply chain sector.

Member of:

The Allionce of Sector Councils ;}-‘\é};

U'allionce des conseils sectoriels

ASSOCIATION NEWS

APICS — Model Released for Supply Chain Manager
Competencies to Establish Skills Mecessary for
Supply Chain Management Professionals

PRA™ — ":all for Presentatinns klow Minen for 2040

PERSPECTIVES ON THE SECTOR

2009-09-14 Explaining the Value of Logistics to the CEQ

— Logistics Viewpoints

2009-09-09 Do Targets Kill Commitment and Undermine

Performance at Work? — Pario HR. Solutions

2009-09-03 Give Back: Be a Mentor! — Cincinnati
Business Strategies Examiner

2009-09-01 Video: As Counterintuitive As It Sounds,
Cwercollaborating Could Be Killing Your
Company’s Innovation — BMET

2009-08-28 Letthe Sims Begin: Mext-generation Supply

Chain Training — Supply & Demand Chain

Executive

PILLAR ASSOCIATIONS OF THE SECTOR

APICS — The Association for Operations Management

CITT

Canadian International Freight Forwarders Association

Purchasing Management Association of Canada

Sunnlv Chain & | nnistire Acseociatinon Canada

WHAT S NEW

Wage Subsidies Available for New
Supply Chain Employees

CSCSC's new Career Focus
Program for the supply chain sector
provides wage subsidies to
employers

LMI Toolkit

Supply chain labour market
information, forum for information
sharing, map to as s labour
demand, and other tools.

Virtual HR Department

Especially for small and medium-
sized organizatio information,
tools, templates, forms

samples and more.

HNational Accreditation Program

The Council's program to accredit
supply chain education and

PICS

The Association for
Operations Management®
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Canadian Supply Chain Sector
Councll

Kevin A. Maynard, CAE

Executive Director

1100 Central Parkway West, Suite 17-1
Mississauga, ON

L5C 4E5

t. 905-897-6700/1-866-616-5948

f. 905-897-1100
www.supplychaincanada.org
kmaynard@supplychaincanada.org

L GI ;l:”j'_‘f;,B AI A BI I ITY 2009 APICS INTERNATIONAL CONFERENCE & EXPO %pA l gs
\.._h_-_'.({‘j’ e Association for
| -t

OCTOBER 4-6 | TORONTO, ONTARIO, CANADA Operations Management®


http://www.supplychaincanada.org/
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