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Session Objectives

• Our Role in the Supply Chain
• The Sectoral Approach in Workforce 

Planning
• The Canadian Picture
• Strategic Relationships
• Tactics and Illustrations
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• Thomas Friedman,

“The World is Flat”



Background – The Alliance of 
Sector Councils

• What is a Sector Council?
• Labor Market Information
• Career Development
• Human Resources Strategies

www.councils.org



Vision
"The Canadian Supply Chain Sector Council brings 
together partners in the sector to develop solutions to 
the human resource challenges faced by 
stakeholders. Recognizing the vital role of the supply 
chain to Canada’s economy, the Council is committed 
to enhancing the sector’s ability to attract and retain 
workers at all levels and across the full range of 
functions, and to advancing the skills of those 
workers." 



Background
The work of the Canadian Supply Chain Sector 
Council (CSCSC) builds upon that of the Canadian 
Logistics Skills Committee (CLSC), formed in 
February 2004.

• APICS – The Association for Operations Management
• ACCC – Association of Canadian Community Colleges
• CIFFA – Canadian International Freight Forwarders
• CITT – Canadian Institute of Traffic and Transportation
• PMAC – Purchasing Management Association of Canada
• SCL – Supply Chain & Logistics Association Canada



Sector Study

• Through funding provided by the Sector Council 
program, the CLSC undertook a comprehensive 
study of the supply chain sector, completed in the 
fall of 2005.

• A steering committee, comprising industry, 
academic and government representatives, led the 
project. Deloitte Consulting, based in Ottawa, 
Ontario, conducted the study. 



Overview
The Canadian supply chain sector employs an estimated  
738,000 workers.

1. Senior Management 1.0%
2. Logistics Information Systems 5.3% 
3. Warehousing 49.0%
4. Transportation 23.0%
5. Inventory/Material Control 12.0%
6. Purchasing 9.2%
7. Marketing and Sales 0.5%



Supply Chain Sector Employees by Occupation
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Supply Chain Sector Employees by Occupation
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Highest Level of Education

Source:  Employee Survey
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Most Common Certifications or 
Designations

Managerial Tactical Operational

• CITT
• PLog
• CCS & Customs   
Professional
• CPP
• CPIM

• CITT
• PLog
• CIFF
• CCS
• CPP

• CITT
• PLog
• CIFF
• CCS

Source:  Employee Survey



Key Challenges

1. Awareness of the supply chain sector.
2. Global process and policy best practices.
3. Increased competitiveness of the sector.
4. Uniform national standards to ensure worker mobility 

across provinces.
5. Practical solutions to address current and future industry 

needs.
6. A career information, recruitment, and retention initiative 

to promote the sector to youth, newcomers, and other 
underrepresented groups as a viable career choice.



Collaboration
Who Can Help?

• Key stakeholders

• Pillar associations

• Community organizations

• Intermediaries 



What Is of Value?
• Identify the strategic need that our 

organization has

• Understand the partner and its people

• Invest in the long-term relationship

• Be flexible and fair



Key Stakeholders

• Research study

• Governance model

• Projects



Canadian Transportation and 
Logistics Magazine (CT&L)

• Promotion of CSCSC

• Annual Compensation Survey

• Content – Print, Web, TV

http://www.ctl.ca/

http://www.ctl.ca/


Career Fairs

• Collateral materials, presentation templates

• Careers flowchart

• Staffing

• Traveling booth with collateral



Microskills

• Supply Chain Awareness Program for 
Employment (SCAPE)

• Materials Handling and Warehousing 
Program 

• Health Care Professionals

www.microskills.ca

http://www.microskills.ca/


Education/Sector Council 
Partnerships Project (ESCPP)
ESCPP Mandate

• To develop a replicable model of 
partnership between sector 
councils/industry and schools that 
advantage student learning and career 
futures

• To provide effective foundations for a skilled 
workforce



Toronto District School Board

• Largest and most ethnically diverse board in 
Canada

• 265,000 full-time students in 557 schools
• Four of 24 families of schools were chosen 

to participate (100 schools)
• Elementary and secondary schools involved



Nine Project Targets

1. Sustainable industry/education partnerships

2. Nine essential skills (HRSDC) – embedded 
in school programs

3. Expanded opportunities for experiential 
learning at employment sites (for students 
and teachers)



Nine Project Targets (cont’d)

4. New and enhanced courses and program 
packages – focused on sectors and skills 
(e.g., Ontario SHSM)

5. Career and labor market awareness for 
students and teachers

6. Parental awareness of new career/labor 
force realities and new opportunities



Nine Project Targets (cont’d)

7. Curriculum and classroom resources with 
sector applications

8. Skills recognition and industry-recognized 
certificates and credentials

9. Effective transitions to work or post-
secondary learning (articulations)



Partnership Development Process

• Matching councils and schools
• 10-step development process



Innovative Features

• Cross-disciplinary teams

• K-12 commitment 

• Central training and awareness raising to 
develop readiness



Innovative Features (cont’d)

• Partnerships are customized to the vision 
and needs of the school and industry 
partners

• Integration of two distinct cultures: WORK 
and EDUCATION!

• Sector-focused curriculum and program 
packages



Innovative Features (cont’d)

• Expanded range of experiential learning 
opportunities for STUDENTS and TEACHERS

– Teachers and students visits to employer sites 
and industry conferences

– Employer presentations to classes

– Student job shadowing experiences

– Coop and intern experiences for students

– Employers as mentors



Innovative Features (cont’d)

• Developing a broad commitment to essential 
skills development across the curriculum and 
from K-12

• New industry certifications and recognition 
strategies

• Sector Councils and industry assisting with 
developing post-secondary articulations, 
dual credits



Innovative Features (cont’d)

• Career development strategy that focuses on 
identifying students’ interests, talents, and 
passions 

• More informed career development choices 
• New strategies for engaging parents in the 

career-decision process



Innovative Features (cont’d)

• High level of COMMITMENT and 
COLLABORATION among key 
stakeholders:
– Sector councils
– Industry partners
– Government 
– Toronto District School Board and pilot 

schools



Change Management

• Key Leadership and Coordination Roles 
– Matchmaker
– Bridge builder between cultures
– Coach and problem-solver
– Resource allocation
– Generic templates guide dialogue and 

development



ESCPP Research
Model of Change
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Evaluation Questions

• What does it take to build and sustain 
workable partnerships between schools and 
sector councils? 

• To what extent do school-sector council 
partnerships result in changes in the nine 
target areas defined for the program? 



Year 2 Findings

• Expect VARIABILITY

• SCHOOL READINESS and commitment are 
critical

• LEADERSHIP is important at all levels

• Schools and industries have DIFFERENT 
CULTURES



Year 2 Findings (cont’d)

• Establish systematic STRUCTURES and 
PROCESSES

• Build and nurture COMMUNITIES OF 
PRACTICE

• Changing schools takes TIME!



Sector Council Contributions

•Awareness

•Curriculum

•Essential skills

•Articulations



Sector Council Contributions

39

•Experiential learning

•Industry advisory councils
•Industry-recognized 

certifications
•Training, mentoring, and

networking
•Access to industry  

conferences



Education/Sector 
Council 

Partnerships Project

Canadian Supply Chain Sector Council
Canadian Automotive Repair & Service Council 

(CARS Council)
Lakeshore Collegiate Institute



Lakeshore Collegiate



Lakeshore Collegiate



Lakeshore Collegiate







Canadian Supply Chain Sector 
Council 

Kevin A. Maynard, CAE
Executive Director
1100 Central Parkway West, Suite 17-1
Mississauga, ON
L5C 4E5
t. 905-897-6700/1-866-616-5948
f. 905-897-1100
www.supplychaincanada.org
kmaynard@supplychaincanada.org

http://www.supplychaincanada.org/
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