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Agenda

• Regions
• Partnership Model
• Channel Partners
• Membership 
• Certification 
• Global Awareness



Regional Development
• Change Domestic vs. “International”

– North America and Mexico (NAME)
– Central and South America (CESA)
– Europe, Middle East, and Africa (EMEA)
– Asia Pacific (APAC)

• Increase regional interaction
• Increase representation
• Standardization of core 

member/customer experiences
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Regional Objectives

• Establish an APICS presence in each 
region by 2012
– APICS EMEA Brussels Office Q4 2008
– APICS APAC representation Q4 2009
– APICS CESA representation Q4 2010

• Establish International Associates in 
identified territories
– Identified annually by International Sub-

Committee



Partnership Model



Channel Partners
• International Associates (IAs)

– Not-for-profit, membership based 
– APICS local product and service hubs
– National events; APICS exams

• Education Providers (AEPs)
– Commercial or not-for-profit
– Education; consulting core business
– Qualified APICS instructors

• Target  ratio 1:5 overall; current 1:2.3



Insert Map Here



Channel Partner Objectives
• Channel Partners meet KPIs by 2011
• International Associate KPIs

– Quantitative
• Membership #
• Certification exam 
• Sales $

– Qualitative
• Collaboration
• Correct use of APICS IP; Logos
• Social responsibility



Key Performance Indicators

• 2009 Implement with all EMEA non-
profit International Associates:
– APLOG; CEL; CIMCIL/PICS Belgium; 

CPIM de France/FAPICS; IPICS; IOM; 
PLAN; SAPICS; vLm

• 2010 Implement with APAC and CESA 
nonprofit International Associates
– ABAI; Australasian PICS; IEEC; IPOMS; 

KPICS; STEAM; NZPICS



Channel Partner Objectives
• Education providers meet minimum 

performance requirements (MPR)
• Qualified APICS instructors

– Certified or approved in programs of delivery
– Certifications maintained
– APICS members 
– Participate in APICS Instructor Development 

Program

• Minimum number of APICS courses



Minimum Performance 
Requirements

• No. of AEPs 34
• No. of Commercial Associates 6
• Total outstanding of those requested 4 

= 10% (3 new AEPs)
• Total contracts submitted 80%



Membership Objectives

• 5000 international members by 2010, 
60% joint members with IA

IMAL Africa
Joint

Asia
Joint

South America
Joint

Europe
Joint 

Middle East Oceania
Joint

New Total

2008 Year End 1,656 79 0 85 520 0 1 2,341

1st Qtr 2009 1,696 99 0 72 613 0 0 2,480

2nd Qtr 2009 1,773 101 0 24 522 1 0 2,421

3rd Qtr 2009* 1,842 95 0 65 600 0 0 2,602

4th Qtr 2009

Year to Year Net Change 186 16 0 -20 80 0 -1 261

Year to Year % Change 11% 20% -24% 15% -100% 11%

*As of August month-end.



Top Membership Countries

• Insert slide



Membership Development

• More appropriate offerings for a logistically 
distributed membership demographic

• Synchronize active membership dates with 
IAs

• Support International Associates to increase 
awareness

• Activities and policies that strengthen local 
communities



Certification Objectives
• 17038 Exams in 2009
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CSCP Trends
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Exam Revenue
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Certification Development
• Address constraints

– Regional/local APICS instructor capacity
– Increase accessibility to APICS exams

• Increase awareness
– Promote education providers in local and 

regional (where appropriate) markets
– Regional support for certification candidates

• Add flexibility
– Computer-based testing for CSCP 
– Provide distance learning initiatives



Insert Matrix here





Global Awareness
• Registrations of APICS marks
• Participation in or organization of 

international events 
• Increased targeted communication with 

global customer base
• Visibility of APICS international activities in 

APICS publications
• Leveraging Channel Partners
• Leveraging Enterprise Members 

implementation of global APICS programs



APICS Operations
• Integration of manual international 

transactions
• Implementation of new processes and 

policies
• Transfer of knowledge to internal 

departments
• Mentoring and transitioning activities



Summary

• Regional development business model
• Plus specific focus on target territories
• Developing capacity and accessibility
• Integrating “global ability” in APICS 

functional departments
• Broader international footprint
• Ability to service multinational APICS 

programs for corporate customers
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